
Learn and Serve Texas Grant

Frequently Asked Questions (FAQs)

Eligible Applicants

1. Can nonprofits and other organizations apply for the grant?

Answer: Eligible applicants include public school districts, open enrollment charter schools, and shared services arrangements operated by public school districts and/or education service centers in Texas that are not currently recipients of Learn and Serve Texas grants.  Nonprofits may work with school districts to offer ideas, services, or matching opportunities, but they cannot apply for the grant directly.  Applicants must notify private schools of the opportunity and work with them if they chose to apply, but the district will manage the grant funding.  (See Question 32 for more information).

2.  Can an alternative learning center apply for the grant?

Answer: The grant is designed to support service-learning within a district, rather than on a single campus.  Therefore, applications from a campus, whether alternative or regular, are not allowed.  However, applicants may develop models to support service-learning in their districts that include alternative campuses. 
3.  Can a school district consisting of one campus apply?

Answer:  Yes

4.  Are districts limited to ONE application?

Answer:  No, multiple applications are allowable.  Please note, however, that multiple applications from the same district would require different plans and approaches to the grant, which district leadership may not want to support.  These applications would be competing against one another, and it’s unlikely that any single district would receive more than one grant owing to the state priority of geographical diversity.  

5.  Can an Institution of Higher Education (IHE) partner with several school districts to submit an application as an SSA?

Answer:  Yes, but only if one of the school districts agrees to submit the application and oversee fiduciary responsibilities for the grant.  The IHE could be a partner and/or subcontractor on the grant, and an IHE staff member could serve as the program coordinator. 
Grant Funding
6.  What is the total amount of funding available for this supplemental grant competition? 
Answer:  Approximately $200,000 is available for this competition.  The amount available for each site is determined by the district ADA and is described on page 13 of the Instructions.
7.  Is the grant amount for each year or is it spread over the two-year period?

Answer: The funding amounts are for the first year of the two-year grant cycle.  Grant amounts for year two of the program will be determined largely by the amount of federal funding allocated by Congress but is expected to be the same as for the first year of the grant.
Matching Funds

8.  I understand that matching funds are required.  Is there a preference for either cash or in-kind contributions? 

Answer: There is no particular preference for one over the other.  However, matching funds of either kind must support service-learning activities at the site.

9.  How do I make the matching requirements? 

Answer: That can be done by using teacher time, contributions from the community or by the school providing match in transportation, substitutes, etc.  Be sure that you keep records of contributions, meetings, lesson plans, minutes and sign-in sheets of meetings to document your match. 

10.  Will applicants providing a match that exceeds the minimum amount required garner special consideration?

Answer: While there are no special considerations given to match amounts that exceed the 1:1 requirements, such effort shows the ability of the site to garner support for service-learning when the grant ends and demonstrates the additional value of the grant.

11.  How do I track a nonprofit’s match?

Answer:  Ask the nonprofit to track the match for you—a written valuation of a training provided or a written description and market value of goods and other services provided.

Application Process

12.  How many applications do you typically receive in a single funding cycle and how many are usually funded? 

Answer: For this last grant round, we received 50 applications, of which 3 were ineligible.  We funded 21.  Since this is a supplementary competition, we cannot project the number of applicants at this time.  However, given the limited amount of funding available, we expect a competitive pool of applicants.
1. 
13.  Is the notice of intent mandatory? 

Answer: The notice of intent is not mandatory or binding but is highly appreciated, since it helps us determine the number of reviewers needed for the grant.
14.  Is it an expectation that the primary and/or secondary program coordinator will be focused full-time on the Learn & Serve grant?

Answer:  No.  The level of funding provided may or may not allow that to happen.  However, you may be able to share some of these functions with an existing coordinator of another program that supports service-learning or project-based learning, supplement funding with other grants, or offer a shared position and provide stipends to teachers or others who take on program coordinators duties.

15.  How long should the narrative responses be for each section?

Answer:  No longer than the amount of space provided in the original (blank) application, which is either a full page or a half page.  Applicants should use Arial or Verdana fonts in sizes no smaller than 9 points.

16.  How will the applications be evaluated?


Answer:  Following the guidelines on page 25 of the Instructions, which describe the external review, phone interviews with SLT staff, and consideration of other criteria.

Community Partners
17.  Who might be considered partners?

Answer:  Whoever has the capacity to work with your district and its students to provide service-learning opportunities, assist students with their projects, and support service-learning in the district and community.
18.  Must the non-profit community partner be a 501(c)(3)? 

Answer: Yes, if one exists in the community.  If you live in a small, rural community without any nonprofits, you can partner with a church or other faith-based organization or with the county extension office.  The spirit behind this regulation is that service-learning projects should be connecting students with community needs, which are most often addressed by nonprofits, and not only with school-related needs.

19.  Can a partner be a county organization rather than a local organization?

Answer:  Yes.  The main issue to consider is whether the partnership supports student service-learning by providing opportunities for students to serve, by leveraging the partner’s expertise with a community issue, or both.

20.  Can a partnership be between a charter school and a private school?

Answer:  Yes, although you’d still need to partner with a nonprofit organization.

21.  Would it be useful to include letters of support from partners?  

Answer: Such attachments are allowable, but they will not add value to the grant review process.

22.  Do we need to have a formal memorandum of understanding (MOU) with our partners?

Answer: Applicants may develop any form of agreement with their partners during the application process.  However, the partnerships that emerge may change through the student service-learning activities, which is perfectly understandable given the importance of youth voice in service-learning.  Therefore, SLT will recommend that all grant recipients develop MOUs in the fall, after service-learning activities are defined by students, but MOUs are not required at this time.

Application – Section 4A, Program Description

23.  What if the needs are identified in the grant end up being different from the service-learning activities that are actually implemented?

Answer:  In regard to service-learning activities, this grant is different from most grants, which ask you to articulate a plan and then implement it.  The actual service-learning activities may end up addressing needs that vary from those outlined in the application in response to changing community needs or varying interests of students.  We welcome these kinds of changes, when necessary, as they reflect attentiveness to youth voice and input from other stakeholders.
24.  Regarding community needs, what if the partner, parent, or any other stakeholder has offered input regarding the need and/or potential projects prior to current grant application?

Answer:  That’s fine.  But in that case, still invite students to investigate the nature of these needs to see if the issue appeals to them and have them participate in some kind of needs assessment survey.

25.  Who are considered champions?  
Answer: They are key allies who believe in and are willing to support service-learning.  Champions could be business partners, administrators, community partners, parents, educators—anyone willing to implement service-learning, speak at meetings, educate others, provide time, money or expertise to advance service-learning.

26.  What if my district doesn’t have a high percentage of disadvantaged students?

Answer:  You might consider targeting programs that are designed to meet the needs of disadvantaged students and students in at-risk situations as well as campuses with higher percentages of disadvantaged students.  For example, you might decide to include a disciplinary alternative education program (DAEP), involve Special Education or ESL classes, AVID or Upward Bound programs, and so forth.  The point here is to have a diverse student population participating in service-learning that reflects the state’s demographic makeup and helps ensure that service-learning can be an effective strategy for all students, not just those who are better off or more successful academically.

27.  If I’m applying as an SSA, how should I approach involving economically disadvantaged students?

Answer:  You should do whatever makes the most sense to you to ensure that your application describes a plan that will result in high numbers of economically disadvantaged students participating in service-learning.  For example, you might consider targeting those districts that have higher than average percentages of students on free- and reduced-price lunch in your region. 
28.  Do the activities planned for MLK, Jr. day have to be on the actual holiday? 
Answer: No, they can be the weekend before or the week of the holiday, whatever works best with your school schedule.  We also recommend that students investigate other communitywide events that may be planned in conjunction with this holiday and see if there are related opportunities for youth participation and/or service-learning activities.
Application – Section 4B, Program Data
29.  Where can we get the necessary data to complete this section?  
Answer:  The most recent data should be available through your PIEMS coordinator or through central office.  You can also get AEIS reports on TEA’s website at http://ritter.tea.state.tx.us/perfreport/aeis, but please note that the most recent data on this site are for 2008-2009.  
30.  Is the baseline data for the proposed campuses or the entire district?

Answer:  It’s for the entire district.  The grant’s primary objective is to grow service-learning on multiple campuses throughout the district.

31.  Should the data in section 4B, Part 4, District Profile, really be for the whole district (or region if an SSA)?

Answer: Yes. Although this means that the data won’t be representative of the students who are participating in the grant, they will still provide reviewers with a general demographic profile for the district or region.  This will also simplify the process of collecting these data, as you won’t need to aggregate data across campuses (or districts for SSAs), which would involve unnecessary guesswork and complexity.  Should you wish to highlight campuses (or districts for SSAs) in the application, you can do so in your responses to the relevant questions in section 4A – Program Description.

32.  If we’re applying as an SSA, what should we put in section 4B, Part 4, District Profile for “Overall District Rating.”

Answer:  Please mark NA as your response.

NOTE:  Please be sure that the figures you supply in Section 4B—Program Data (Total—Number of Participants and Total—Number of Staff) match the  Year 1 Target data for number 1 (Number of students) and 2 Number of teachers) in Section 4C—Performance Assessment.

Application – Section 4D, Private Nonprofit Schools
33.  Why do we have to notify private nonprofit schools?  
Answer: Federal law requires that private schools be notified and be given a chance to participate in federally funded grants.  For this grant, as for all federal grants with this provision, you should inform the private nonprofit schools in your attendance area prior to designing the application about the grant and provide them with an opportunity to have input into both the design and the implementation of the grant.  Private nonprofit schools most often do not choose to participate, but applicants must provide them with this opportunity.  

34.  Is the district attendance area the same as the district boundaries?

Answer:  Yes.  For the purposes of this grant, you would need to notify private nonprofit schools within your district’s boundaries about the grant.  Be sure to save copies of your emails or letters, which are required for grant documentation in the event that you do receive the grant.

35.  Do we have to notify daycare centers about the grant?

Answer: No, because the grant is for students in grades K-12 only.  

36.  What if I’m applying as an SSA?  

Answer: You would need to notify the private nonprofit schools in your region.

37.  How do I get information on private nonprofit schools?
Answer:  Please check with your federal programs coordinator, who should already have this information for NCLB programs. 

Application – Section 5, Budget Pages
38.  We’re concerned about travel costs.  How many trainings will we need to send educators to in Austin? 

Answer:  There are two the first year, one in January and one in June.  In year two we will have trainings, one in the fall, one in January, and one in June.  We will do our best in planning these events to minimize travel costs for subgrantees, but we also encourage applicants to commit sufficient resources to staff professional development, which is vital to ensuring and expanding high-quality service-learning.

Application – Sections 6C and 6C, Lobbying Certification and Disclosure
39.  What exactly do we need to do with Sections 6C and 6D if we’re applying for a grant in excess of $100,000?

Answer:  Not much, if anything.  If your organization is not involved in lobbying, which is likely, the signature in Section 1 will affirm the Lobbying Certification (Section 6C) and you will leave Section 6D blank.  If your organization does having lobbying activities, then you will fill out Section 6D as indicated.
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