Learn and Serve Texas

Request for Applications (RFA)

20102012 Grant Period

Instructions

Funding from the Learn and Serve America Program of the Corporation
for National and Community Service (42 USC 12521 et seq.)

An Initiative of Sevice Learning Texasxww.txcsl.org
of Region 14 Education Service Center (Abilene) in collaboration with The Texas Education Agency

Applications Due: 5:00 p.m. Central Timen TuesdayOctober 26, 2010

(Notice of IntentDue: 5:00 p.mCentral Time on Friday, October 1, 2010)
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Learn and Serve Texas Grants

2010-2012 Request for Applications (RFA)

| - PROGRAM SUMMARY

Division/Office

Service Learning Texas (SLT), a statewide initiative of Region 14 Education Ser
Center and the Texas Education Agency

Title

Learn and Serve Texas Grant Program

Specific Funding
Authority

Federal, the National and Community Service Act of 1990, 42 USC 12521 et. Se¢
(Learn and Serve America Schdagdsed Programs)

Federal andState
Priorities

(1) Develop and maintain comunity partnerships that provide opportunities for
student servicéearning activities and student civic and academic engagement
(2) Engage young people in servitgarning activities that directly address commur,
needs in order to build healthier conmties;

(3) Provide qualityservicelearning through the LEADERS model of servlearning
and the K12 Standards for HiglQuality Practice;

(4) Increase civic and academic engagement of participating students;

(5) Supporthigh-quality servicelearning inK-12 schools, particularly those with lar
numbers of youth in disadvantaged circumstances, as a strategy to improve retg
and graduation through increased civic and acadengiagement;

(6) Increase the number and percentage of teachers who use-ssxning to meet
educational goals;

(7) Engage young people in sendiearning activities related to the Martin Luther
King, Jr., national Day of Servicevvw.mlkday.goy on the third Monday in January
and

(8) Sustain and institutionalize servidearning in participating districts through
administrative leadership, supportive policies and practices, and integration with
educational programs and school reform initiatives.

Other
Requirements

(1) Have at last two partnerships, one of which must inclugizate nonprofit
community-based organization or government agerttyat has demonstrated
expertise in meeting educational, environmental, public safety, or health and hut
needs. In addition, the communbased organization must have been in existence
at least one year before applying and must make service opportunities available
student participants;
(2) Develop a management structure (i.e., advisory board, management team, €
supports th implementation and expansion of send&arning in the district;

(3) ProvideSLT with information about successful sendearning projects,
programs, and initiatives for the purpose of project replication, adoption, and
adaptation;

(4) Ensure particigtion of program staff and partners (as appropriate) in all requir
trainings and meetings offered throughT; and
(5) Meet all evaluation and reporting requirements as specified in the RFA and/q
the program evaluatogLT, Region 14 ESC, TEA, and @§.

Target Population

K-12 students

Eligible
Applicants

Public school districts, open enroliment charter schools, and shared services
arrangements (SSAs) operated by public school districts and/or education servig
centers in Texas. Private nonprofiheols may participate through partnerships wit
eligible applicants (as described on page 15 of the Instructi@us)ent recipients of
Learn and Serve Texas grants are not eligible for this competition.
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Type of Award

Competitive Grants

Total Funds
Available

Approximately $200,000

Grant Amounts

From $10,000 to $110,000 depending on district ADA; SSAs of public schools a
education service centers may apply for up to $140,000 based on the ADA of
participating districts.

Matching or Cost
Share
Requirement

Applicants must provide a 1:1 match in cash or in kind from local, state, or feder,
sources (excluding funds provided through the Corporation for National and
Community Service).

Funding Period

December 1, 201@hrough August 31, 2012. Contation funding will be awarded
annually based on evidence of progress in meeting objectives.

Technical Support

Susan Sneller: 512200214 x103susan@servicelearningtexas.org
Scott Ganske512-420-0214 x102;scott@servicelearningtexas.org

Technical assistance webinars will be announced on the SLT website
(wwwe.servicelearningtexas.grglong wth directions on how to participate in these
sessions.

Notice of Intent
Due

October 1, 2010 (requested to assist in preparing for the grant review process)

Application Due
Date

October 26, 201(&:00 p.m. Central Time

. BACKGROUND INFORMATION

For more than a decade, the Corporation for National and Community $ethiceigh its

Senior Corps, AmeriCorps, and Learn and Serve America profjraasmobilized a new generation of
engaged citizens. This year, more than 1.8 million individuals ofjal and backgrounds will serve
through these programs. They will help thousands of national and communipyofidrorganizations,

faith-based groups, schools, and local agencies meet local needs in environment, education, public safety,

and other humane®ds.

Learn and Serve America Schdgdsed Formula grants are rRoompetitive, annual allocations awarded

only to State Education Agencies (SEAs). Each SEA is responsible for creating a statewide program to
support and implement servitgarning in its K12 schools and districts. SEAs make subgrants to local
partnerships that include stadefined Local Education Agencies (LEAs) and at least one additional
organization. LEA partners may include private schoolspfofit businesses, faitbased organizatits,

other nonprofits, and institutions of higher education. Local partnerships are responsible for
implementation, replication, and expansion of serléagning activities in local communities.

In Texas, the Texas Education Agency is the official appiit the Learn and Serve America Formula
grant program, which has supported the program since 1992. Since 1997, the prodraem has
administered on behalf of the Agency ®grvice Learning Texas statewide initiative of Region 14
Education Service Qeer in Abilene.

[ll. WHAT IS SERVICE -LEARNING?

Servicelearning offers a unique opportunity for America's young pébfiem kindergarten students to
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university students to get involved with their communities in a tangible way by integrating service
projects with classroom learning. Serviearning engages students in the educational process, using
what they learn in the classroom to solve-t#alproblems. Students improve academically as they learn
about democracy and citizenship as well as bemgrmactively contributing citizens and community
members through the service they perform.

Servicelearning can be applied across all subjects, grade levels, and instructional settings; it can involve
a single student or group of students, a classroom ent&nie school. Students build character and

become active participants as they work with others in their school and community to create service
projects in areas like education, public safety, and the environment.

A national study of Learn and Serve Antarprograms suggests that effective serleeening programs
improve grades, increase attendance in school, and develop students' personal and social responsibility. A
growing body of research recognizes serl@aning as an effective strategy to helpents by:

I Promoting learning through active participation in service experiences;

I Providing structured time for students to reflect by thinking, discussing, and writing about
their service experience;

' Providing an opportunity for students to use skilid &nowledge in redife situations;

I Extending learning beyond the classroom and into the community; and

I Fostering a sense of caring for others.

Servicelearning also strengthens both education and local communities by:

I Building effective collaborativegrtnerships between schools or colleges and other
institutions and organizations;

I Engaging parents and other adults in supporting student learning;

I Meeting community needs through the service projects conducted; and

I Providing engaging and productive oppmities for young people to work with others in
their community.

The realworld nature of servicéearning lends itself well to curriculum integration across subject areas
and grade levels. The following examples of serléagning activities reflect aaviety of knowledge and
skills. Following each description are some of Ti&KS addressed by the project

SOCIAL STUDIES AND LANGUAGE ARTS

A kindergarten teacher reads several books about senior citizens to students. She then facilitates a
discussion wh students about why it might be important to talk with senior citizens in the community

and what the students might learn from them. Students vote on possible ideas and decide to visit a nearby
nursing home to interview residents and learn about theireisiis and needs. They also meet as a group

with the nursing home director to learn her perspective on the needs of residents and the ways that
students might help meet these needs. After the visit, the teacher decides curriculum links and devises a
pre- and possurvey of studentsO knowledge of voting procedures. The students decide to visit the nursing
home for 30 minutes every week. They make a plan to have each student adopt a resident to spend time
with and do service projects with and to perforsoag or skit for residents once a month. Before the first

trip to the nursing home, the teacher has students OexperienceO old age by putting cotton balls in their
ears, dark glasses over their eyes, etc. They discuss and draw pictures about whia itdetoti hear or

see well. After each weekly visit, the teacher leads students in a discussion about their time at the nursing
home and what they learned. Students are provided a variety of ways to reflect on their service. At the
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end of the year in coapction with Thanksgiving, students plan and host an event with residents to share
what theyOve learned and celebrate the project.
Selected TEKS addressed by the project:

History (K.1)
The student understands that holidays are celebrations of special even

Economics (K.6)
The student understands that basic human needs are met in many ways.

Citizenship (K.10)
(C) The student explains the use of voting as a method for group detisiang.

Culture (K.11)
The student understands similarities arftedences among people.

SCIENCE & TECHNOLOGY

Students in a high school science class read an article in the local newspaper about the contamination and
subsequent closing of one of their favorite swimming holes due to runoff from development in aesensitiv
aquifer recharge zone. The teacher decides the link to the curriculum and desigrd postest of

the effects of chemical changes. As their service, students decide to construct a replica of the affected
watershed to demonstrate the negativeot$ of runoff, the dumping of pollutants, etc. to elementary and
middle school students in their district. An ESL class is invited to contribute their knowledge of pollution

in other countries. A scientist with the local river authority takes studehts do water quality testing

at several locations along the watershed and provides assistance during the construction of its replica.
Students then develop two PowerPoint presentations utilizing appropriate computer software to include in
their demonsttionsN one targeted for students frorft+4™ grade and the other fol'®8" grade students.

Six teams of four students each make a total of 12 presentations over the course of the semester. Students
then collaborate to write articles about their serfécehe river authorityOs quarterly newsletter and for

the local paper. At each stage, the teacher leads reflective activities to examine learning goals.

(8) Science concept$he student knows that aquatic environments change. The student is expel
A) predict effects of chemical, organic, physical] &mermal changes on the living and nonlivin
components of an aquatic ecosystem;
B) analyze the cumulative impact of natural and human influence on an aquatic system;
C) identify and describe a local or global issue affecting an aquatic system; and
D) analyze andliscuss human influences on an aquatic environment including fishing,
transportation, and recreation.

(1) Technology foundation3he student demonstrates knowledge and appropriate use of hardwe
components,
software programs, and their cortimts. The student is expected to:
A) demonstrate knowledge and appropriate use of operating systems, software applicati
communication and networking components;
B) make decisions regarding the selection, acquisition, and use of software in a mu
classroom/lab taking under consideration its quality, appropriateness, effectivene
efficiency.

English Language ArtdVrite in a variety of forms for various audiences/purposes.
1.2 Use writing processes.
2.3 Use conventions of mechanics of languemwrite clearly and effectively.
2.4 Use writing as a tool for learning.
2.5 Evaluate own writing and others.
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Each of these examples also illustrafg@cess for doing servidearning, which is outlined in the

LEADERS model of servicéearning devised by SLT:

me LEADERS

Model of Service Learning
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Date Revised:

LOOK & LISTEN

Look for meaningful community needs; listen to
youth voice and seek diverse perspectives. REFLECT.

EXAMINE ISSUES

Research issues and collaborate with partners to
determine greatest need. REFLECT.

AGREE TO TAKE ACTION

Use decision-making skills to decide on actions with
sufficient duration and intensity to meet needs. REFLECT.

DEVELOP A PLAN

Define goals, links to curriculum and ways to measure
progress; outline action steps and timeline. REFLECT.

EXECUTE THE PLAN

Provide meaningful service to meet community needs;
monitor progress and modify activities. REFLECT.

REVIEW OUTCOMES

Measure progress, evaluate impacts and analyze
effectiveness. REFLECT.

SHOWCASE RESULTS

Showcase learning, share results, and celebrate
accomplishments. REFLECT.

S LT

Service Learning Texas

www.servicelearningtexas.org
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As this model demonstrates, serviearninginvolves a multistep process that starts with studentsO attentiveness tc
others and to their community, involves thoughtful student research and examination of issues, leads students tc
on a project and develop a plan, helps students follow the plan and provide service to others, provides students
opportunity to revieviheir work and evaluate outcomes, and allows them to demonstrate what theyOve learned &
celebrate the results of the project. In short, seit@iaming is infused with learning and is fundamentally an experie
that is designed to help students créasting changs change in the students themselves and in the community anc
individuals they serve.

In this respect, servidearning also differs from community service or charity. Most campuses host service projec
such as food drives, coat drivesddand raisers that meet valuable community needs. However, in most cases thi
project is designed and administered by adults, and student participation is limited to collecting food, clothing, or
money. These projects often culminate in pizza partieslabrate success. Research on-oigdility servicelearning
projects shows that impact on students is much higher when students are involved in meaningful ways in decidii
and administering the project, when the project is linked to curriculum aegtateéd with learning outcomes, and whe
the celebration builds on the project by including partners and allowing students to demonstrate their success. \
canned food drive, for example, students might meet with representatives of a local foanllbankabout specific
needs for the drive, investigate nutritional needs of adults and children, read books on hungeBlsg&Patatoes:
The Story of the Great Irish Famingevelop a plan with timelines to promote the drive and meet specific gaalie
guides for students and their families to collect durable foods that make a healthy meal, create reports and grap
evaluate the results of the drive, and write a play on hunger and present it to a school assembly, where they cot
share theesults of the drive.

This kind of highquality servicedearning makes a significant difference for participating students when compared
more traditional projects that involve students in service only. In fact, research shows that highesamifnceprojects

involve eight elements that have been articulated as-th2 8ervicel earning Standards for Quality Practice and that
are incorporated into the LEADERS model of serteaning:

1. Meaningful Service

Servicelearning actively engages paipants in meaningful and personally relevant service activities.
Indicators:

Servicelearning experiences are appropriate to participant ages and developmental abilities.
Servicelearning addresses issues that are personally relevant to tlc@gpats.

Servicelearning provides participants with interesting and engaging service activities.

Servicelearning encourages participants to understand their service experiences in the context of the
underlying societal issues being addressed.

E. Servicelearning leads to attainable and visible outcomes that are valued by those being served.

|

2. Link to Curriculum

Servicelearning is intentionally used as an instructional strategy to meet learning goals and/or content
standards.

Indicators:

A. Servicelearning has clearly articulated learning goals.

B. Servicelearning is aligned with the academic and/or programmatic curriculum.

C. Servicelearning helps participants learn how to transfer knowledge and skills from one setting to another.
D. Servicelearning that takes place in schools is formally recognized in school board policies and student recor:

oo

3. Reflection
Servicelearning incorporates multiple challenging reflection activities that are ongoing and that prompt deep
thinking and aalysis about oneself and oneOs relationship to society.
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Indicators:

A.

Servicelearning reflection includes a variety of verbal, wrjtten, artistic, and nonverbal activities to
demonstrate understanding and changes in participantsO knowledge, skills, tindés. at

B. Servicelearning reflection occurs before, during, and after the service experience.

C. Servicelearning reflection prompts participants to think deeply about complex community problems and
alternative solutions.

D. Servicelearning reflection encourag@articipants to examine their preconceptions and assumptions in
order to explore and understand their roles and responsibilities as citizens.

E. Servicelearning reflection encourages participants to examine a variety of social and civic issues rédiaied to t
servicelearning experience so that participants understand connections to public policy and civic life.

4. Diversity

Servicelearning promotes understanding of diversity and mutual respect among all participants.

Indicators:

A. Servicelearning helpgarticipants identify and analyze different points of view to gain understanding of
multiple perspectives.

B. Servicelearning helps participants develop interpersonal skills in conflict resolution and group decision
making.

C. Servicelearning helps participasiactively seek to understand and value the diverse backgrounds and
perspectives of those offering and receiving service.

D. Servicelearning encourages participants to recognize and overcome stereotypes.

5. Youth Voice

Servicelearning provides youth wita strong voice in planning, implementing, and evaluating setemming
experiences with guidance from adults.

Indicators:

A. Servicelearning engages youth in generating ideas during the planning, implementation, and evaluation
processes.

B. Servicelearninginvolves youth in the decisiemaking process throughout the serviearning experiences.

C. Servicelearning involves youth and adults in creating an environment that supports trust and open
expression of ideas.

D. Servicelearning promotes acquisition of kmtedge and skills to enhance youth leadership and de€ision
making.

E. Servicelearning involves youth in evaluating the quality and effectiveness of the skraroing
experience.

6. Partnerships

Servicelearning partnerships are collaborative, mutuallgrizficial, and address community needs.

Indicators:

A. Servicelearning involves a variety of partners, including youth, educators, families, community members,

B.

communitybased organizations, and/or businesses.

Servicelearning partnerships are characteribgdrequent and regular communication to keep all partners
well-informed about activities and progress.

Servicelearning partners collaborate to establish a shared vision and set common goals to address
community needs.

Servicelearning partners collaboretly develop and implement action plans to meet specified goals.
Servicelearning partners share knowledge and understanding of school and community assets and needs,
and view each other as valued resources.
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7. Progress Monitoring

Servicelearning engaes participants in an ongoing process to assess the quality of implementation and
progress toward meeting specified goals, and uses results for improvement and sustainability.
Indicators:

A.

B.

Servicelearning participants collect evidence of progress towagetimg specific service goals and learning
outcomes from multiple sources throughout the sefi@aming experience.

Servicelearning participants collect evidence of the quality of sefdaening implementation from

multiple sources throughout the seerlearning experience.

Servicelearning participants use evidence to improve seil@aming experiences.

Servicelearning participants communicate evidence of progress toward goals and outcomes with the
broader community, including poliapakers and adtation leaders, to deepen serdigarning

understanding and ensure that high quality practices are sustained.

8. Duration and Intensity
Servicelearning has sufficient duration and intensity to address community needs and meet specified outcomes.
Indicators:

A.

B.

C.

Servicelearning experiences include the processes of investigating community needs, preparing for service,
action, reflection, demonstration of learning and impacts, and celebration.

Servicelearning is conducted during concentrated blocks of siomess a period of several weeks or

months.

Servicelearning experiences provide enough time to address identified community needs and achieve
learning outcomes.

IV. PROGRAM OVERVIEW

The Learn and Serve Texas Grant Program will provide subgraomtbiko school districts, open enrollment
charter schools, and fiscal agents of shared services arrangements (school districts or education service center:

In line with the federal and state priorities for this grant, SLT seeks to fund programs that:

1. Dewelop and maintain community partnerships that provide opportunities for student-$eaviteg
activities and student civic and academic engagement

2. Engage young people in servlearning activities that directly address community needs in order to
build healthier communities.

3. Provide qualityservicelearning through the LEADERS model of serviearning and the KL.2
Standards for HigiQuality Practice;

Increase civic and academic engagement of participating students;

Expand highquality servicelearnirg into more K12 schools, particularly those with large numbers of
youth in disadvantaged circumstances, as a strategy to improve retention and graduation through
increased civic and academic engagement;

6. Increase the number and percentage of teachers sehgewvicdearning to meet educational goals;

7. Engage young people in servilsarning activities related to the Martin Luther King, Jr., national Day
of Service (www.mlkday.goy on the third Monday in January;

8. Sustan and institutionalize servidearning in participating districts through administrative leadership,
supportive policies and practices, and integration with other educational programs and school reform
initiatives.
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In addition, SLT requires the followingf applicants under this program:

1. Have at least two partnerships, one of which must inclyztévate norprofit community-based
organization or government agendiat has demonstrated expertise in meeting educational,
environmental, public safety, or Htmand human needs. In addition, the commubé#ged organization
must have been in existence for at least one year before applying and must make service opportunities
available to student participants;

2. Develop a management structure (i.e., advisory hoaathagement team, etc.) that supports the
implementation and expansion of serviearning in the district;

3. ProvideSLT with information about successful servearning projects, programs, and initiatives for
the purpose of project replication, adoptiand adaptation;

4. Ensure participation of program staff and partners (as appropriate) in all required trainings and meetings
offered througltSLT; and

5. Meet all evaluation and reporting requirements as specified in the RFA and/or by the program evaluator,
SLT, Region 14 ESC, TEA, and CNCS.

Based on these priorities and requirements, SLT is especially interested in applications from districts with high
numbers of youth in disadvantaged circumstances and from districts that propose to targdeaeniicem

campuses with high numbers of such youth. (See page 23 of the Instructions for a definition of Odisadvantaged
youth.Q) In contrast to typical strategies targeting youth in disadvantaged circumstances, the goal with this grar
is to engage these youth providing services to others through senli&arning projects rather than in providing
services to them because they are disadvantaged. Although all applicants are required to address how they will
involve disadvantaged youth in serdiearning, SLT des not require applicants to have a certain percentage of
youth who are disadvantaged. In fact, applicants that do not have a high percentage of such students may still
apply but should eitha@argethigh-povertycampuses within the district or suppsetvicelearning projects in

which betteroff and disadvantaged students collaborate to address shared community problems

Required Partnerships

Servicelearning partnerships are most effective when expectations about roles and responsibilitiesyare clearl
articulated and when collaboration benefits all parties, not just the school. This grant requires applicants to have
at least two partnerships, one of which must inclugeweate nonprofit community-based organization or
government agencthat has deonstrated expertise in meeting educational, environmental, public safety, or
health and human needs. In addition, the comnib@ged organization must have been in existence for at least
one year before applying and must make service opportunities d&adatudent participants.

Applicants are encouraged to have multiple partnerships, which may be involved in one or more service
learning projects, and to consider partnerships with the types of organizations described below.

National Service Provides: Service Learning Texas works in collaboration with other National Service
providers (AmeriCorps and Senior Corps) to develop the Texas State Service Plan. Where possible,
applicants are encouraged to show evidence of existing partnership activitiesheit CNCS grantees
(e.g., AmeriCorps, VISTA, Senior Corps) to suppottKserviceearning. Activities might include a

plan for leveraging resources and expertise, joint professional development opportunities, coordinated
staffing, and ongoing commuation. (See Appendix for more information on CNCS programs.)

Institutions of Higher Education (IHEs):Many K-12 servicdearning partnerships across the country
have recognized the benefit of involving institutions of higher education in their effemtamce

program quality and promote systemic change. Applicants should keep in mind that an IHE is able to
use its Federal Work Study funding to support higher education student involvemeh? isgfvice
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learning. Such applicants should clearly desdtiigerole of IHEs throughout the application. IHEs may
be involved in supporting ¥2 servicelearning in the following ways:

" College/university undergraduate and graduate students may be engaged iflesamiiog
activities that support a-K2 servicelearning program.

" Graduate students or faculty may serve as partners to provide expertise in the evaluationl@ the K
servicelearning initiative and help provide valuable data for use in continuous program
improvement.

" IHEs may develop and provide pservice and irservice staff development for teachers.

CommunityBased Organizations (CBOs), the Business Community and F&#sed Organizations
(FBOs): Local nonprofit organizations, government agencies, and local businesses have always served
as servie-learning partners in Texas. In line with national priorities, Texas is committed to broadening
the servicdearning arena of engagement to include new alliances with FBOs.

Adult Volunteers:Consistent with current educational reform initiatives, pdianily and adult

volunteers can offer significant assistance in implementing qualit Kervicelearning. Adult

volunteers may support serviEarning efforts as teacher aides, serlg@@ning coordinator assistants,
student supervisors, trainers, faators and mentors. Districts are encouraged to collaborate with
CNCSSponsored Retired Senior Volunteer Program (RSVP) and Foster Grandparents (FGP).
Participants from these programs can assist the classroom teacher and others as they provide service
learning opportunities for KL2 students. Their involvement might include locating serldaening
opportunities, helping students to prepare for their service activity, tutoring students, and conducting
community needs assessments.

Grant Performance Measues and Reporting

The Corporation for National and Community Service is requiring all state applicants (for this grant, SLT on
behalf of the Texas Education Agency) for Learn and Serve America programs to identify three performance
measures for the state the areas of Needs and Service Activities, Participant Development, and Strengthening
Communities to Support Servideearning. SLT will develop these performance measures in collaboration with
the Learn and Serve America Program Officer and will inaateahese measures into the annual SLT progress

report.

Increasing Academic and Civic Engagement

A primary focus of the grant is to show increased academic and civic engagement of Students
outcomes that should result from consistent application dfEAOERS model of servicéearning.
These outcomes will be measured by ared postsurveys of participating students, which will be
administered by teachers in selected classrooms with and without dearnti@g with direction from
SLT and/or the progm evaluator.

Improving the Stewardship of Texas Natural Resources

Based on past evaluations Learn and Serve America grants in Texas, the majority of projects
implemented annually have addressed issues related to the environment. SLT anticipate$ ihabmos
all, subgrantees will have at least some students who are involved in environmentallsarniog
projects, some of which may involve partnerships with Texas Parks and Wildlife and/or other
organizations that protect and support our natusgnees. (For more information on Texas Parks and
Wildlife initiatives, please check their websitehétp://www.tpwd.state.tx.us/learniny/
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Sustaining and Institutionalizing Servicd&earning

SLT is especially interested in sustaining the practice of sele@aing in Texas schools beyond the

life of this grant. According to several research studies, the following six factors most strongly

contribute to servicéearning institutionalization:

(1) Devdoping policies that support servitgarning as a common practice on campuses and in
districts. The evidence suggests that policy support for seeaceing may establish ongoing
expectations to continue the practice.

(2) Developing leaders and championisoawvocally and visibly support servibearning in the district
and in the community.

(3) Providing incentives for teachers to initiate and improve upon their sdedo@ng practice
through extra planning time, extra duty pay, public recognition, etc.

(4) Estaliishing revenue streams that will continue to fund serigéeening programs after the Learn
and Serve America Grant is complete. These may include other federal grants, state and local
funding, program income, and support from businesses and individuals.

(5) Creating an infrastructure for support where policies, practices, leadership, and school culture help
facilitate teacher and student involvement in serleaening activities.

(6) Creating visibility and providing tangible evidence of success to highliglongalishments through
servicelearning and share valuable data on the benefits of this practice for students, schools, and
communities.

This grant willmeasure sustainability and institutionalization byrthmber of students actively
participating in sesice-learning activities (not including recipients of servjddgpercentage adll
teachersn the district actively using servidearning in the classrogrthe percent of servicéearning
projects that can be sustained withouatreand Serve Ameridanding, the number of other programs
and initiatives that support servitearning, and the nature of policies in place in the district to support
sustained serviekearning.

Subgrantees will report progress on performance measures in the annual Se$sregort submitted through
SurveyMonkey.com and in the annual CNCS LASSIE report submitted through Isareports.org.

Program Coordinators

Applicants must identify a primary and secondary coordinator to manage the program, meet reporting and
evaluation rquirements, ensure participation of appropriate staff in SLT trainings and other events, and
facilitate progress in meeting performance measures. Applicants must ensure that systems are in place to
support the grant in the event that the primary progmr@ondinator is no longer able to carry out his or her
duties under the grant.

Applicants shall appoint a program coordinator to:

¥
¥

Monitor progress in meeting action plan objectives;

Regularly inform the superintendent, other appropriate district stafftrenschool board of progress
toward action plan objectives;

Work closely with campus principals to help the school carry out the program;

Work with district and schodkevel staff development coordinators to create a staff development plan
that providegjuality training in servicéearning and integrates sendlgarning with training in other
initiatives and programs, as appropriate;

Coordinate and facilitate campus and district serleéeening partnerships;

Coordinate meetings of committees and teamsupport of servicéearning; document attendance and
minutes of meetings;

Coordinate the Learn and Serve Tegaantdata collection process;
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¥ Integrate Learn and Serve Texas goals and key practices with other school improvement efforts and
system wide sategic plans; and

¥ Write an annual progress report flcT and complete the CNCS LASSIE report; @mdvide other
information as requested ISLT, TEA, and/or CNCS.

Grant funds may be budgeted for salaries, benefits, anddxiygay as necessary to ersthat program
coordinators can carry out these activities in support of the grant.

V. APPLICANT INFORMATION

Eligible Applicants

Public school districts, open enrollment charter schools, and shared services arrangements (SSAs) operated by
public schol districts and/or education service centers in Texas are eligible to apply for this grant. Private
nonprofit schools may participate through partnerships with eligible applicants.

Funding Terms and Conditions

SLT has budgeted $200,000 for Learn and/&8rexas subgrants. This amount is less than was available in
previous years owing to a reduction in funding for the Learn and Serve Program by Congress. Service Learning
Texas expects to make awards ranging from up to $10,000 to a maximum of $14Q}0@0d)ewst an equal

amount of matching funds proposed in cash or in kind. Applicants may apply for funding based upon the
following categories:

Grant Funding Categories Funding Maximum
Up to 499 students (district ADA) up to $10,000
500 to 2,99%tudents (district ADA) up to $20,000
3,000D9,999 students (district ADA) up to $30,000
10,000ER4,999 students (district ADA) up to $50,000
25,000D049,999 students (district ADA) up to $80,000
50,000 students or mo(district ADA) up to $110,000
Sharel Services Arrangements (SSAS) up to $140,000

Grant Funding Categorie® Shared Services Arrangements (SSAS)

Using the chart above, applicants for SSAs would identify the grant amount that each participating
district would be eligible for. Applicants wislithen use the total of each districtOs amount, or

$140,000, whichever is less, to determine the applicable funding amount. For example, suppose an
education service center (ESC) plans to work with 10 districts, 8 of which have fewer than 500 students
and two of which have between 500 and 2,999 students. If each district were awarded a grant
individually, the total would be $120,000 (8 x $10,000 plus 2 x $20,000). Since the maximum amount
available for SSAs is $140,000, the ESC would apply for $120,888ed on discussions with

participating districts, the ESC would determine the grant amount that each would receive and the
amount of funds to be budgeted for regional program administration, training, and support. (ESCs may
provide lower amounts forigtrict grants to provide for a strong regional program.)

Continued Funding
Although grants are expected to run for two years, 4éar funding is contingent upon approval by Service
Learning Texas and is based on:

1. Evidence of satisfactory progressnieeting performance measures;
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2. Compliance with all relevant state and federal reporting requirements (see Fiscal Requirements,
page 15);

3. Compliance with all grant requirements; and

4. Availability of federal funds and general budget approval by TEA and Ragi&SC.

VI. APPLICATION DESIGN PROCESS

SLT strongly recommends soliciting input from students on community and environmental needs that might be
addressed through servitEarning projects and integratitigjs inputinto the application. Securing thigput
demonstrates from the outset of the grant a commitment to the principle of youth voice irlsamicg,

which research confirms is vital to the success of sete@mming programs.

Applicants are likewise encouraged to solicit input fromepsiakeholders in the grant, including educators,
community partners, and parents, to ensure a broad perspective on the opportunities afforded by this grant and
outline potential commitments should the grant be awarded. This approach to the gughtnibee time

consuming than a process completed by one individual, will also set the stage for the type of collaborative work
that the grant is designed to support and that can model best practices for inclusive, active learning communities

Applicants panning to operate shared service arrangements (SSAs) should complete the same process with
representatives from participating districts (including students and community partners), who can provide input
into the nature of community and district needs gératcommon throughout the region and could be addressed
through the grant.

Applicants who are required to notify private nonprofit schools (all applicants except open enroliment charter
schools) should do so promptly to determine the interest of prieaerofit schools in the grant and to allow
adequate time for these schools to provide input into the design of grant.

VIl. PROGRAM REQUIREMENTS

Federal and State Requirements

This project is subject to all applicable federal requirements, includibhgoblimited to Education Department
General Administration Regulations (EDGAR), and the General Education Provisions Act (GEPA). A series of
General and Special Provisions and Assurances will be incorporated into the final approved grants.

Restrictions on Grant Activities

Activities supported by the Corporation for National and Community Service (including the Learn and Serve
America grants), cannot include participation in, or endorsement of, events which are likely to include advocacy
for or against plitical parties, political platforms, political candidates, proposed legislation, or elected officials.
Learn and Serve America participants may participate irpaotisan voter registration drives as long as they

are educational and not political in ned.

These restrictions do not encompass activities undertaken by individuals or organizations on their own time, at
their own initiative, with their own funds, and in a manner that demonstrates that Corporation suqmiort is
involved. You should alway&eep in mind the following rule: Grantee staff and program participants may not

(1) attempt to influence legislation or (2) participate in, or endorse, political events or activities, if they are doing
so while charging time to a Corporatisapported prgram

However, Learn and Serve America subgrantees are encouraged to educated their elected officials about the
grant and about servidearning. One particularly effective way to reach legislators indirectly is by writing a
letter to the editor. Lawmakg and their staffs always carefully read newspapers, especially local papers in their
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districts, to keep their fingers on the pulse of public opinion. So, to let legislators know that a project is a
valuable activity that should receive support, writetéel to the editor of your local newspaper saying so. Both
project coordinators and people of any age can participate in this activity. Letters to the editor from young
people in projects are especially effective, and could be written as a "reflectioity.ad\lso, oped articles

and media advisories are effective ways to get your message out. They are likely to reach a large number of
people and, if written correctly, can be quite persuasive. Also, you may want to create a newsletter and send it
to all key stakeholders, informing them of your project and its successes to date. Finally, you may educate
people about your program by meeting with them in person. For instance, invite key decision makers
(politicians, business leaders, etc.) to be ingdlwith your project or even sit on your planning board or

schedule an appointmentatiow students teducate your member of Congress about the issues. It is important
to remember that persuading politicians to vote a certain way on an igfeggisf you are receiving money

from a federal grant. However, simply educating a legislator about your cause is perfectly legal and particularly
effective.

Private Nonprofit School Notification Requirements

All applicants must follow the guidelines outlined34 CFR = 76.652 of the Education Department General
Administrative Regulations (EDGAR), which require prior consultation with appropriate private nonprofit
school officials for every grant application submitted and, if private school participatiEnuissted, measures
to provide for the benefit of private nonprofit school children and assure equitable participation in services,
materials, and equipment, and in training programs for teachers of such children.

School districts applying to operate thimgram must, therefore, notify all private nonprofit schools in the

district attendance area annually about this application, even if the private schools had already been notified
about other grant opportunities, and provide opportunities for thesestharticipate in both the design and

the implementation of the proposal. The form for demonstrating adherence with these requirements, along with
additional instructions, is located on pages 28 and 29 of the Application. A list of accredited rmosghdnis

is available on the Texas Education Agency websitétat//AskTED.tea.state.tx.ugClick on OStart,O then
OCustomized Directory/Mailing Labels,O and then on OAccrediteéudba School Informann.O)

Should a private nonprofit school wish to participate, it must partner with a public school district-or open
enrollment charter school. The private school may receive goods and services but shall not receive any funds
from this grant. The amounf grant funds to be budgeted for private school students is determined by adding
the total of all public and private nonprofit school students who will participate in grant activities. Then divide
the grant amount by this figure to determine the peil popt, which is multiplied by the number of private
nonprofit school students to arrive at this amount to be budgeted for their participation.

Fiscal Requirements

Expenditures paid for with Learn and Serve Texas Grant funds must be reasonablefeidkjast evidenced

by the information in the application. All expenditures must be integral to the skxaroéng program
proposed.Grant funds may not be used to replace state or local funding for previously existing programs
nor to duplicate or replace these programs.The absence of state or local funding for serleeening does

not, by itself, constitute a compelling need to justify a grant for this program. Participating private nonprofit
schools may receive goods and services only; fundsnoialye transferred to private schools.

Grant expenditures will be paid on a reimbursement basis. Reimbursements will be made upon receipt of an
expenditure report form according to the schedule on page 17. Appropriate supporting documentation of all
expenditures must be maintained by the organization for audit purposes.

Learn and Serve America funds may be used to initiate and expand-$eavitag in ways such as:

1. Providing a servicéearning coordinator;
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Training partnership participants, includiteachers, youth participants, parents/families, community
members, agency staff, local administrators, and school board members;

Handling communications and public relations;

Developing curriculum exemplars;

Transporting youth participants;

Purchasing mited amounts of materials and supplies necessary to organize and supporeszmvicg
activities;

Substitutes for teachers to participate in serléaening training or related activities;

Supporting attendance of program coordinators, studentsitpaaad partners at trainings related to
servicelearning; and

Conducting presentations on serviearning at relevant conferences and events.

Adequate funds should be budgeted to support participation of a team of individuals in the subgrantee meetings
and the Servickearning Summer Institute.

Restrictions on the Use of Funding

¥

¥

¥
¥

Gifts or items that appear to be gifts are not allowablaimal cost certificates, plagues, ribbons, small
trophies, or instructiomelated items are acceptable as awardpdaticipation in program activities.- T

shirts are allowable only if they serve an integral program function and are used as uniforms that identify
student participants.

Sales tax will not be reimbursed for supplies and materials purchased for thisygtaxéxempt

organizations. Proper taxemption procedures must be followed when making allowable purchases.

No funds shall be used to pay for food costs (i.e., refreshments, banquets, group meals, etc.) unless
requested as a specific line item in thelget by the applicant and approved (prior to expenditures
occurring) by SLT.Only food costs which are justifiable and necessary to accomplish the objectives of
the servicdearning activities are allowable. Examples of allowable expenditures incladkssfor child

care, extended day programs, nutrition education programs, parent involvement activities to encourage
participation/attendance, and food for working meals where other alternatives are not feasible. A guest
speaker does not constitute a king meal. Refreshments or snacks for staff meetings or staff training

are also not allowable expenditures.

Travel/trips supported by grant funds can only be (1) to provide service, (2) to familiarize students with
service sites, (3) for instruction togmare students directly for servilgarning activities,

(4) to participate in serviekearning training opportunities, including serndearning conferences; and (5)

to attend required subgrantee meetings or other trainings (The budget form redfingasede

sufficient funds for travel expenses associated with attending such meetings such as per diem, hotel, tolls,
and mileage. Costs for substitutes should be budgeted under Payroll Costs.)

Funds cannot be spent on stipends, allowances, or athecial incentives for student participants or

service beneficiaries excefatreimburse transportation, meals for overnight travel (see next item), or other
reasonable otdf-pocket expenses directly related to the project.

No funds shall be used to reiomse actual travel expenses at a rate that exceeds the State of Texas Travel
Guidelines without prior approval by disclosure in an approved grant. For reimbursement rates, refer to
the state reimbursement guidelinesitp://www.gsa.gov/portal/category/10012Bor cities not listed on

this site, the maximum rate is $85.00 per day for lodging, $36.00 per day for meals, and $.50 per mile for
personal vehicle mileage. Meal reimbursements are dllevealy with an overnight stay. Quaf-state

travel expenditures are allowable in accordance with the Per Diem rates in the Travel Resources section o
the U.S. General Services Administration websitetit//www.gsa.gov/portal/category/21287
State employees are prohibited from being reimbursed for state hotel taxes, which means that teachers ar
other schoebased personnel need to secure state hotel tax exemptions for overnight lodging.

Capital outlay and debt service cannot be funded through this grant.

The maximum rate for consultants is $617.00/day, exclusive of costs for travel or materials. This rate
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applies both to grant funds and to matching funds, which means that a consultait®@emnjtection
with the grant may never exceed $617.00/day.
¥ Indirect costs are not allowable under the grant.

Match Requirement and Guidelines

Subgrantees are required to provide matching funds in cash or in kind at the rate of 1:1 (i.e., $1 of match for
every $1 in grant funds). Match may be from any source, including local, state, or federal funds, other than
from National Service Programs established through the National and Community Service Act of 1990, as
amended. SLT encourages subgrantees tondmcuadditional match if possible to help demonstrate the value
of this federal funding for our schools and communities.

Subgrantees must adhere to the following guidelines for matching costs:

1. Cash match using staff time must be documented with timesslaeelass schedule, or other method that
shows actual time spent on serviearning activities that was not compensated through grant funding.

2. In-kind donations must be calculated at the fair market value of the goods or services provided.
Documentatia of the contribution should include the name of the donor, the date and location of the
donation, a description of the item or service, and the estimated value of the item or service and must be
validated by a signature or a letter from the donor.

3. In gereral, the value of volunteer time may NOT be counted as match, since the purpose of the grant is to
encourage volunteerism. However, volunteer time for training, supervision, and other specialized tasks that
would otherwise be provided by professionaks @ltowable at the fair market value for these services.

4. Matching costs must be allowable under the grant guidelines. For example, suppose a district pays a
consultant $540 a day for consulting fees from the grant (the maximum allowed by the grantyeegtlus
costs for planning, travel, and materials) and pays the balance of their $1,000 a day fee from another source
The difference of $440annotbe counted as match because $540 is the maximum allowed by the grant for
this expense, whether from graanhtls, match, or any combination thereof.

5. Information on matching costs is auditable and must be retained along with documentation of expenditures
with grant funds for seven years from the ending date of the grant.

SLT recommends that program coordinaiwosk with their business office staff to develop effective systems
for tracking and documenting matching costs. Please note that matching costs that cannot be properly
documented would have to be repaid to CNCS in the event of a program audit. Farfaroration on
matching costs, see the Appendices.

Reporting Requirements

Grantees will be required to submit three expenditure reports and two progress reports. Grantees will receive al
expenditure report format and a progress report format for thesegesrfrom SLT. Reports will be due for the
20102011 program year as follows:

Expenditure Report Periods Due Dates
December fFebruary 28 March 15, 2011
March EEMay 31 June 15, 2011

June PAugust 31 September 30, 2011
Program Report Types Due Dates

SLT Final Report June 30, 2011

Learn and Serve: LASSIE Report  June 30, 2011

Meeting Requirements
SLT will offer the following meetings and trainings in Austin, attendance at which is required of subgrantees:
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Spring Subgrantee Meeting (coorators and lead teachers) January 19, 2011
Webinars on selected topics TBD
Leaders Institute (coordinators and lead teachers) June 2010

Dates for events will be confirmed and posted on the SLT website.

Evaluation Requirements

Progress monitoringnd program evaluation are integral to this program. Progress monitoring, which
encompasses formative evaluation, is one of i Standards for Servideearning Quality Practice (see
pages M) and is incorporated into the LEADERS model of serléeening. The program evaluation process
will be managed by SLT and implemented with assistance from an external evaluator. The evaluation will
includesurveys of program coordinators and community partners. Applicants are expecteddth meet
evaluationand reporting requirements as specified in the RFA and/or by the program ev&u@tdRegion

14 ESC, TEA, and CNCS.

Applicants are also encouraged to develop strategies to evaluate the impact ofeamviog in the district in
relation to locally éfined goals and needs. Any data derived from a local evaluation report could help make a
case, for example, on the effects of senl@ganing on dropout or attendance rates in the district, information
that could then be provided to the school boardtarahy advisory committee or team as they guide and
promote the efforts of the partnership.

VIIl. APPLICATION REQUIREMENTS

The application uses a modified version of the Standard Application System (SAS) developed by the Texas
Education Agency. The plication consists of the following sections with the corresponding point value
indicated (100 points total):

1. General Information (0 points)
2. Certification for Shared Services (for SSAs only; 0 points)
3. Program Requirements (0 points)
4A. Program Descripbin (80 points)
4B. Program Data (4 points)
4C. Performance Assessment (4 points)
4D. Private Nonprofit School Participation (0 points)
5. Budget Summaryl2 points for all budget pages, 5 through 5E)
5A. Purpose of Amendment (NA)
5B. Payroll Costs (see Dave)
5C. Professional and Contracted Services (see 5 above)
5D. Supplies and Materials (see 5 above)
5E. Other Operating Costs (see 5 above)
6A. General Provisions (NA)
6B. Debarment and Suspension Certification (NA)
6C. Lobbying Certification (for grants excess of $100,000; NA)
6D. Disclosure of Lobbying Activities (for grants in excess of $100,000; NA)
6E. ProgramSpecific Provisions and Assurances (NA)

Each section must address the information specified below. The total possible score of ativeeigidns is
100 points.

Document # SLT-MAN -049 Date Created: 8/30/10 Page 18 of 27
Date Revised: Revision #:



Learn and Serve Texas Grants 2010-2012 Request for Applications (RFA)

(A) Information to be Included on Every Page

In sections 1 through 5E, type the district name and cedistgict number and check the box for 0220010
for the school year in the top right corner of every page. In se@tisrough 6E type the countistrict
number.

(1) General Information (no points)

Part 1 BCheck all applicable boxes for sections of the application that are to be completed. (Most boxes have
already been checked, with the exception of sections thrdoBgh 5E, and 6C and 6D.) Please note that the
application must be signed by an individual with legal authority to obligate funds on behalf of the district or
ESC.

Part 2 BProvide the information requested for the contacts indicated. The DatalSp&mntact may be the
PEIMS coordinator for the district or another individual who will help gather data for students participating in
servicelearning and for any control groups, if selected for the evaluation. SSAs should provide the information
for regional contacts, including the person at the ESC or district who will be responsible for ensuring that all
required data are gathered.

Part 3 DList up to four partners, includingpaivate nonprofit communitybased organization or government
agencytha has demonstrated expertise in meeting educational, environmental, public safety, or health and
human needsasbeen in existence for btast one year before applying, and wikhkke service opportunities
available to student participants.

(2) Certification for Shared Services (Required of SSAs onlno points)

" An SSA is an agreement between two or more school districts, open enrollment charter schools, and/o
education service centers that provides services for those entities.

" Entities may desire tiorm an SSA for performance and administration of a program in order to maximize the
use of funds and services to be provided.

" The SSA designates a fiscal agent to be ultimately responsible for conducting administrative duties.

This form is used to iderfiyi a Shared Services Arrangement (SSA) between the designated fiscal agent and
multiple member entities. The fiscal agent will complete this form and obtain signatures of all listed participants.
All listed members of the SSA must positively certify thagreement to the listed requirements and conditions

by signing the form. Each participant should carefully review the certification statement before signing this
form. Only after all participants have approved the contents of the application, can thag&staperform a

final certification and submission of the SSA grant application to SLT.

Exclusions

Arrangements with other entities to provide services, including:
" Colleges/universities

" Communitybased organizations

" Councils of governments.

These otheentities may contract with the SSAQOs fiscal agent to provide services or enter into a collaborative
partnership with the fiscal agent to conduct grant activities. Such contractors or partners will not be members o
the SSA. Partnerships will be describedhie Program Narrative.
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Fiscal Agent Responsibility

The designated fiscal agent of an SSA is the applicant who completes and submits a composite application wit

input from and on behalf of its members.

The fiscal agent is responsible for:

" Ensuring thafunds are used in accordance with grant provisions

" Maintaining all SSA financial and personnel records required for TEA, in accordance with Financial
Accounting and Reporting (FAR).

The fiscal agent may be responsible for financial consequences concerning

" SSA instances of necompliance

" Any SSA member unable to repay respective portion of misappropriated funds in question.

Written SSA Agreement

When one or more school districts, open enroliment charter schools, and/or education service centersaenter into
Shared Services Arrangement, a formal written agreement is required which defines the composite entity ani
describes responsibilities of its fiscal agent and each SSA member. At a minimum, this agreement contains th
following information.

" Describe legl requirements:
o Organization of the shared services arrangement
o Ownership of assets
o Policies and procedures addressing disposition of assets if the SSA is terminated by one or all members
o}

Liabilities, including legal fees due to complaint, grievancégdtton, refund from onsite monitoring,
audit, etc.

0 Basis for allocation of costs of the fiscal agent
o Uncontrollable costs that impact the fiscal agent

Describe responsibilities of the designated fiscal agent:

0 Services to be provided to SSA members

o Employnent of personnel

0 Budgeting and accounting

0 Reporting

Describe responsibilities of each SSA member:

o Employment of personnel

0 Budgeting and Accounting

0 Reporting

The written agreement must be on file by the fiscal agent for audit and monitoring purposes.

Participant List

The authorized fiscal agent must sign their name in the designated area to signify agreement with the
information. Specify the amount of funds, if applicable, to be retained by the fiscal agent.

Each participating authorized official must sitre schedule to signify agreement with the information and
designated funding amount for their member district.

A grand total is calculated from the amount requested by the fiscal agent plus amounts requested on behalf of a
members for the SSA code st The designated fiscal agent and all members of the SSA are responsible for
completing and certifying their member funding arrangements before this grant application can be considered.
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(3) Program Requirements (no points)

This section includes a dagption of the program purpose and goals, allowable activities and goals, and
program requirements. Applicants must check the box on page 14 of the application indicating agreement to
carry out the strategies and program requirements as indicatedjimthi@pplication and the RFA.

(4A) Program Description (total of 80 points)

This section includes key questions related to program planning and implementation and a timeline of
management activities, as follows.

How were youth involved in prading input into the grant? (12points)

Servicelearning empowers students because their ideas and input are sought antinsedses their
buy-in to the workand allows them to demonstrate creativity, probaiving, and group work skills.

Describe thavays that you solicited youth voice into the design of the grant, particularly in determining
community and environmental needs that may be addressed through-EBamnagy projects beginning in
the fall. Describeall the ways that you solicitediverseyouth voice andncorporated their ideasinto the
desgn of the grant. Indicat@hich parts of the grdmesign were generated from student ideas.

How were other diversstakeholders (parents, teachers, administrators, community partners, etc.)
involvedin providing input into the grantq8 points)

Servicelearning reinforces thealues of inclusiveness, shared authority, and reciprocal partnerships.
Whenmanydiverse individuals are involved in the grértm the beginningthey learn they can have a
voice aboutwhat happens in scholsand in their community This creates bujn and support, not only
for servicelearning but also for the district.

List the other stakeholdespart from youth such as parents, teachers, administrators, and community
partners who provided input into the grant. Describe how you solicited their input into the grant.

What community needs did you#nd other stakeholderglentify as potential needs to be addressed
through servicelearning projects? (§oints)

A primary purpose of this grant is emgage young people in servilgarning activities that directly address
community needs in order to build healthier communitiesthis context, applicants are encouraged to
consider community and environmental needs tha¢revpossible, relate to the larger community, could be
addressed through student serdiegrning projects, and are not merely scHuaded in nature.

Be sure to describe community and environmental needs that youth identified asmlttibe addressed
through servicdearning projects rather than describing actual sefe@ming projects. Applicants for
SSAs should describe common needs across participating disBietsld the grant be funded, students
would determine the actual projects to be mdded through the graim collaboration with their teachers
and community partners.

What district needs (attendance rate, dropout rate, etc.) mighaddressed through the grant? {®ints)

Thisgrant provides an opportunity integrate thearticula need=f a districtwith the community needs
identified in the previous questiofror example, districts may identify needs such as reducing the number
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of discipline referrals, increasing attendance among economically disadvantaged youth, and improving
middle school TAKS scores. Such needs, in turn, might impact overall strategy for-teawnieg as the
district might therefore decide to target serdigarning to the DAEP, to campuses with high numbers of
economically disadvantaged students, amdlitidle schools. (See the question on page 20 of the
Application regarding the district plan.)

Describe district needs that might be addressed through the grant such as improving the dropout or
attendance rates, reducing the number of discipline refematseasing TAKS scores, etépplicants for
SSAs should summarize the needs of districts to be served through the grant.

What structures (management team, advisory board, vertical teams, etc.) are proposed to manage the grant
and sipport the grant paimerships? (4points)

Servicelearning is best supported in districts through structures that allow diverse stakeholders ongoing
opportunities to share learning and provide input. Describe the structure proposed for managing the grant and
note whether th structure already exists or will be established through the grant.

Who are the likely champions for sengdearning in the district,what positions do they holdand how do you
expect them to support this graht4 points)

When key individuals in a dirict and on campuses champion serl@aening, they actively support it through
effective practice and leadership. These champions might be teachers, counselors, principals, the curriculum
coordinator, school board members, and so forth who are esliagibout servickarning and are willing to
support servicdearning in ways that leverage their positions and influence (both formal and informal.) ldentify
the key people in your district (or region if an SSA) whom you expect to champion desviteg.

What plan is proposed tsupporthigh-quality servicelearning for students, teachers, anthmpuses in the
district? (4 points)

Applicants should describe their plan for expanding ‘gjghlity serviceearning to more students, teachers, and
campuses in the district (or region if an SSA). The response to this question should explain the rationale behind
the baseline and projected numbers for students, teachers, and campuses in Sederict@ance

Assessment.

How will servicelearning be intggrated with other complementary programs in the district?
(4 points)

Servicelearning is most easily leveraged and sustained when it is integrated with other programs (such as Title
I, Safe and Drugrree Schools and Communities;'Zlentury Community Larning Centers, Special Education,
Gifted and Talented Education, Alternative Education, and so on). Indicate the programs that you will seek to
integrate with servicéearning and what you hope to see from these connections.

How will servicelearning in the districtbesupported throughprofessional developmeni2 points)

District support for servicéearning is leveraged effectively when serviearning is incorporated into existing
professional development sessions as well as being addressed thediggtted workshops. This approach
need not take much time but will demonstrate to staff the importance that the district places otheseninge
as an instructional strategy that can fit easily with many subjects and classes. Describe hoveaervige
will be integrated with the district professional development plan. (SSAs should describe howlsarwiog
will be integrated with other professional development offerings at the regional level.)
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What incentives and supports will be providedhelp teachers use servidearning with their students?
(4 points)

Teachers often benefit from incentives and supports to invite them to implement-teaxmideg in their
classrooms. These may include additional planning time, recognition, stipeness to district resources such
as transportation in support of serviearning projects, and so forth. Describe the proposed incentives at the
district level (or regional level if an SSA).

What strategies are proposed to ensure that high numberdsd#dVantaged youth will participate in service
learning? (8 points)

A primary goal of this grant is to involve youth in disadvantaged circumstances in dearit@g as

participants (rather than recipients). For the purposes of this grant, disadsaamatieare defined as youth

who are economically disadvantaged according to TEAOs Academic Excellence Information System (AEIS)
reports fittp://ritter.tea.state.tx.us/perfreport/agpisDegribe your strategy to ensure that the grant will involve
high numbers of disadvantaged youth, which may including targeting specific campuses or feeder patterns of
campuses with high numbers of disadvantaged youth, may be a districtwide strategycts digtrinigh
percentages of disadvantaged youth, or another strategy that helps bringlearmiog opportunities to this
population.

How does the district propose to integrate serdiearning with the National Day of Service in conjunction
with Martin Luther King, Jr. Day (the third Monday in January)?4 points)

All subgrantees of the Corporation for National and Community Service are required to engage participants in
the National Day of Service on Martin Luther King, Jr., Day, which is celebcatéle third Monday in

January every year. The Corporation manages the National Day of Service and urges everyone to make it a da
on rather than a day off. A variety of resources to support sdedaceing activities in conjunction with this
nationalholiday are available atww.mlkday.gov Applicants should describe their plan to integrate service
learning with MLK, Jr., Day activities, which may take place either on the actual holiday in January or around
thisdate. Applicants may also want to consider integrating their sdeaceing projects into larger community
events and projects in conjunction with MLK Day.

Who will be responsible for gatherinthe required data for this grant (on participants, partrse projects, and
teachers), and Wat strategies are proposed meanage data collectioh (4 points)

This grant will require awardees to gather data for the annual Learn and Serve America LASSIE report
(www.lsarepaots.org and for theannual SLT progress report. Besides the data requested in this grant
application, awardees will need to collect data on the race, ethnicity, and gender of program participants
(students actively and regularly involved in serMie@ning); the number of student participants with

disabilities; the number of youth and adult volunteers, including volunteers who are baby boomers; the number
and nature of youth beneficiaries; the nature, type, and duration of sieafingng projects; disct financial

support for servicdearning, including the Learn and Serve Texas grant; the number of community partners; and
district policies and practices as related to serldaening. As specified in the grant provisions and assurances
and this RFA additional data may be required by CNCS, TEA, SLT, and/or the program evaluator.

Indicate who will be responsible for collecting the required data for the grant and the strategies for ensuring that
these data are gathered for the grant.
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Management Atvity Timeline (4 points)

Provide a timeline of major management activities in conjunction with the grant. The activities listed should
make sense in terms of the responses provided earlier in the program description and should include, at a
minimum, taining, planning, and leadership meetings.

(4B) Program Data (4 points)

Part 1 B For each type of participating school, enter the number of students by grade lexkéhdprgarten
through 12th grade) who will actively and regularly engage in selw@aing.

" Enter the number of targeted Public School students per grade level.

" Enter the number of targeted Open Enroliment Charter School students per grade level.

" Enter the number of targeted Public Institution students per grade level. (TYC, SchbelB&af, etc.)
" Enter the number of targeted Private Nonprofit School students per grade level, if applicable.

Part 2 BProvide information by grade level on the number of staff who will actively and regularly useservice
learning in the classroom.

Part 3 DProvide the requested information on the number of campuses where students and teachers are engag
in servicelearning.

Part 4 DProvide the requested data on the district (or region if SSA).

Part 5 BIndicate the types of partnerships that willdagticipating in servicéearning activities through the grant
and areas for integrating senvl@arning with other programs, initiatives, and funding sources.

(4C) Performance Assessmer{g points)

Provide the requested data for the current schoolay@hprojections for each of the three years of the grant.

When in doubt, projections should be conservative, since it is always better to exceed expectations rather than f
to meet them. The data provided should also make sense in terms of theasgpownided to the relevant

questions in Section 4BProgram Description. Applicants may also include locally defined performance
measures on this page. Please note that any data is acceptable on this page, as long as they project reasonabl
growth thioughout the thregear project period.

(4D) Private Nonprofit School Participation Form (RequiredPno points)

Provide information on the form regarding your obligation to notify private nonprofit schools in your attendance
zone. (NOTE: This form is noequired for open enrollment charter schools.)

(5BBE) Budget Summary and Support Pages (12 points total)

Before completing the application budget, please review Funding Terms and Conditions on fdatjesthé
Instructions. Be sure to provide thedures requested as well as any additional information such as number of
positions or description of purpose, as indicat8tdThighly recommends that applicants consult with a
representative of the district business office for assistance in completihgdpet.
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Since a primary purpose of the grant is to expand-gigility servicdearning, applicants should ensure that
proposed expenditures help meet this goal and leverage other sources of fundsrahdupport, especially

for student servicéearnng projects. Some grant funds may certainly be used to provide supplies and materials
for servicelearning projects, but the funding as a whole should be directed at building capacity for service
learning within the district (or region if an SSA) ratligsn merely funding projects.

Budget SummarybList the amount of grant funds and matching funds by class/object code. Ensure that these
amounts correspond to the amounts listed on each of the budget support pages. SSAs should also indicate the
amount @ grant funds and matching funds that will be flowed through to participating districts. (SSAs do not
have to set aside a certain amount or percentage fothilmugh grants but must ensure that the application as a
whole includes flowthrough grants tdistricts as part of the plan for regional development of setgaming.)

In the section Eligible Amount, district applicants should check the box that corresponds with the eligible grant
amount indicated by district ADA on page 13 of the Instructidi@sstrict ADA for the current school year

should also be indicated in Part 4 of SectiorBfogram Abstract under OTotal Number of Students in
District.0) SSAs should indicate the number of districts participating by ADA and the total eligible @heunt
total amount of all eligible districts or $140,000, whichever is less.)

Purpose of Amendment®Applicants who are awarded grants will use this form to submit amendments as
necessary. This form is not required at this time.

PayroII Costs(6100)b
List expenditures for payroll costs of employees, including fringe benefits, substitutes, and Extra Duty Pay
(non-contract pay) where indicatedxtra duty pay applies to naxontract days only (after hours and on
holidays and weekends, as determined lystaff personOs contract) and is allowable not to exceed local
district policy. Extra duty pay is usually in lieu of travel expenses and not in addition to such expenses.

" Include any expenditure for teacher substitutes to allow teachers to participateiéelearning training.

Professional/Contracted Service$6200)b

" List expenditures for contracted services to support selw@raing through the grant on the lines provided
in Part 1 for all contracted services of $10,000 or less. Use Part@fioacted services in excess of
$10,000.

" Payments to individuals faonsultant services under thisgt will not exceed $540.00 per day (exclusive
of any indirect expenses, travel, supples).

Supplles and Materials (6300
List expenditures anohatching funds for general supplies and materials in the appropriate category in Part 1.
Use Part 2 to provide information on noapitalized computer hardware, software, or other equipment.

" Gifts or items that appear to be gifts are not allowablaimal cost certificates, plagues, ribbons,
small trophies, or instructierelated items are acceptable awards for pagt@n in program activities.
T-shirts are allowable only if they serve an integral program function and are used as uniformatifiat ide
student participants.

Other Operating Costs (6400
List expenditures to other operating costs in the appropriate category and provide any information requestec
related to types of items or purpose.
" Be sure to budget for attendance of approprssff and team members at the required trainings and the
SLT Summer Institute.
" Allowable food costs must be listed in the budget narrative if they are to be approved in an application.
Only food costs which are justifiable and necessary to accontpisbbjectives of the project are
allowable. Examples of allowable expenditures include snacks for child care, extended day programs,
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nutrition education programs, parent involvement activities to encourage participation/attendance, and food
for working meals where other alternatives are not feasible. A guest speaker does not constitute a working
meal. Refreshments or snacks for staff meetings or staff training are also not allowable expenditures.

IX. APPLICATION REVIEW PROCESS

Reading and Scoring Bcess
SLT will initially screen applications for completeness and accuracy with following guidelines. SLT reserves
the right to disqualify applications that are not complete or do not include complete budget information.

SLT will secure application reswers from current and former grantees and statewide partners and from the
reviewers submitted along with the grant application. All readers will receive special training in the scoring
process and scoring rubric. The scoring process has been designédrioe interater reliability and to

prevent conflicts of interest. Readers will not score any application from an LEA in which they are currently
employed, have worked or have provided consultation on the application, or had any connection thatanay app
to be a conflict of interest. Applicants should, therefore, assume that readers will have no familiarity with
individual schools, districts, or communiibased agencies or programs. Readers will not discuss the
applications they score except undegafic circumstances designated as part of the scoring process.

Each application will be read and scored by at least five (5) reviewers. The highest and lowest scores will then
be eliminated and the other scores averaged to come up with one composifesemplication.

Awards will be considered on the basis of total points. Reviewers will rate the applications on a scale from 0
100, with 100 being the highest rating possible. Applicants will be screened on the basis of total points awardec
through acompetitive grant review process in which applications receiving 70% or higher of the total points will
be considered for funding.

For those applications receiving 70% or higher of the total score, SLT staff will schedule phone interviews with
district staff during the period from Novembe22. Participants in the interviews should include only those

staff who will be directly involved in supporting the grant and should not include grant writers whose primary
duty to write grants and not manage progsa Applicants will be awarded up to an additional 25 points as a
result of participating in these interviews.

After all applications have been scored and interviews have been completed, additional factors may be
considered prior to the selection of fr@gram, including:

Alignment with the intent and purpose of the authorizing statute and guidance;

Costeffectiveness as reflected in the budget;

Diversity with respect to district size (ADA);

Diversity with respect to geographic location in Texas; and

Greatest need, as reflected by the percentage of economically disadvantaged students in the district and
the number of economically disadvantaged students who will actively participate in $eavitag.

KK KK K

SLT reserves the right to reject any and all apptica and to negotiate portions thereof. Applicants will not
necessarily receive the amount requested, since SLT may decide to modify budgets to accommodate additional
awardees.

X. APPLICATION PROCEDURES

Page Limits and Fontin section 4BDProgranDescription, applicants must ensure that responses to each
guestion are limited to the space provided using Arial or Verdana fonts, in sizes no smaller than 9 points.
NOTE: Any responsethat exceedhe page limits in section 4B Program Description (ongage or a half
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page) will not be reviewed or counted for scoring purposBfease be sure to review your application
accordingly prior to submission.

Number of Copies Requiredpplicants should provide 1 signed original (preferably in blue ink) arapies

of the completed application on 8 1/20 by 11" white paplease do not attach copies of the provisions and
assurances (pages 482) to the 5 copies of the original applicatiorhe application and attachments should be
stapled together for submiss. Please do not use binders, covers, flat folders, sleeves, or cover letters.

Cost of Preparing Applicatiorithe costs for preparing and delivering an application shall be the sole responsibility
of the applicant. Service Learning Texas will not pdevieimbursement for such costs.

Where to Submit

Service Learning Texas
2499 S. Capital of Texas Hwy., Suitel®7
Austin, TX 787467703

Due Date: Tuesday, October 26, 2010, 5:00 p.m. Central TImM&PPLICATIONS ARRIVING AFTER THE
DEALINE WILL NOT BE ACCEPTED FOR ANY REASON. WE DO NOT ACCEPT FACSIMILIE OR E
MAILED APPLICATIONS.

Technical Assistance

Technical Assistance to address any questions about the RFA will be provided through several webinars, which
will be announced on the SLT websitenatw.servicelearningtexas.ardA list of frequently asked questions

will also be posted to the website as questions are received by staff. Additional questions may be directed to thu
following education constants at SLT:

Susan Sneller, (512) 421214 x 103susan@servicelearningtexas.org
Scott Ganske, (512) 421P14 x 102scott@servicelearningtexas.org

Notice of Intent to Apply
Applicants are requested to complete and fax the Notice of Intent to Apply form (on page 2 of the Application)
to SLT by Friday, October 1, 2010 to assist staff in determining needs for application reviewers.

Request for Reviewers
Please abmit information for three reviewers to serve as reviewers using the Reviewer Information Form on
page 4 of the application. This form should be faxed to SLT a#30D224by Friday, October 1, 2010
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